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Welcome

Daryl Hatton – Founder & CEO 

Shannon Belliveau – VP Client Success
• Over $400 million dollars
• Over 200,000 projects
• Almost 100 countries



About FundRazr

• Solving the critical problem of donor 
acquisition and retention

• On a mission to deliver best-in-class, 
innovative donor engagement & 
impact communication tool stack 

• Laser-focused on your fundraising 
success via unique features and 
support

• Free platform - 0% platform fee

• Use as a main or supplementary tool 
to your existing software or CRM



Agenda

• State of the market
• Donor acquisition / retention
• Short term vs. long term strategy
• Crowdfunding Growth Engine
• Seven Steps of impact storytelling
• Retention MUST DO
• Case studies
• Questions



State of the market

• Impact of tariffs predicted to 
have big impact on economy

• Employment uncertainty
• Higher costs / inflation
• Lower discretionary income
• Negative social media
• Predicted result: Reduction in 

frequency & size of donations
• AI impact on jobs

Online Giving Is Sliding Amid Turmoil

Chronicle of Philanthropy May 1st, 2025

https://www.philanthropy.com/article/online-giving-is-sliding-amid-turmoil-should-fundraisers-retreat-or-go-big
https://www.philanthropy.com/article/online-giving-is-sliding-amid-turmoil-should-fundraisers-retreat-or-go-big


Donor Acquisition & Retention Strategy

Keys to acquisition
• Don’t be boring!
• Keep it simple
• Keep it affordable
• Minimize, not maximize
• Build trust / transparency
• Use testimonials
• Ask for social media referrals

Keys to retention
• Communicate impact
• Impact communications

• Individualize
• Personalize
• Visualize

• Follow-up! Short, sweet updates
• Snackable content
• Over communicate!



Short term vs. Long term

Short term strategy
& tactics
Acquire supporters
• Use Giving Tuesday as catalyst
• Leverage curiousity
• Minimize gift size
• Maximize conversion
• Start a relationship
• Ask supporters to share

Long term strategy
& tactics
Cultivate advocates
• Strengthen the relationship
• Share personalized results
• Use inclusive language
• Promote your shared mission
• Your focus: Increasing engagement

• Using a Crowdfunding Growth 
Engine makes it easier



Crowdfunding Growth Engine



Seven Steps of Impact Storytelling

7 Steps How to do it

1.The Nod Say something everyone agrees 

with - this helps “warm them up.”

2.The Problem Explain the problem (reason for the 

campaign).

3.The Solution Describe how the solution will 

resolve the problem.

4.The Gap Illustrate the ‘Gap”; for example, 

explain what is required to 

implement the solution.

5.The Hero Make the backer/donor the hero—

show how they are a catalyst that 

helps the project bridge the gap.

6.The Promise Describe the Quid Pro Quo you will 

undertake.

7.The Invitation Invite them to join you in the 

movement.



Retention MUST DO

Honor The Promise!



Case Studies

Goals
• Show how Growth Engine 

techniques and Seven Steps 
storytelling works in real campaigns

• Introduce you to other important 
concepts such as Updates, 
Rewards, Units of Impact, Impact 
Stories, and Microprojects that 
empower crowdfunding

Campaigns
• Worry Monster
• Say Oui to Paris 
• 12 Planes Of Christmas



Worry Monster

• First crowdfunding campaign

• No agency involved / two staff

• Great example of Seven Steps

• Initial goal was $6,500

• Blew past that 24 hours into a 
two-week campaign!



Worry Monster

• Great storytelling! Crucial part 
of the Engage step

• The Nod can be very simple 
yet powerful

• The Problem should be 
concise and direct

• They used a graphic to visually 
represent the problem

• Their summary statement 
triggers feelings of “oh, no!”



Worry Monster

• Make sure you keep The 
Solution about solving the 
problem

• Visuals describe the solution 
so much better than words

• They even told the story of how 
Monster is a Hero



Worry Monster

• Now you can talk about 
needing money i.e. The Gap

• Use Units of Impact so the 
donor understands how they 
can be The Hero

• During economic slowdowns, 
make sure to offer affordable 
options – (Monetize step)

• Visuals (graphics or photos) 
are your friend



Worry Monster

• What is The Promise the 
donor receives in return?

• Giving back information is the 
cheapest & easiest option

• They missed a very important 
step: The Invitation but 
included optional Credentials

• Immediately after the 
contribution completes, ask 
for a Share (Amplify step)



Retention MUST DO

Honor The Promise!



Worry Monster

• Make Updates – lots of 
updates! (Retain step)

• Tell an Impact Story whenever 
you can

• Ask your donors to share this 
story (Rally step)



Worry Monster

• Create urgency!

• Ask your donors to share this 
story (another Rally step)

• The Attract step uses social 
media promotion of these 
shares to increase distribution



Worry Monster

• Remember to say Thank You

• Updates are great for that

• The key thing is to make it 
timely – don’t wait until you 
have the perfect message!



Say Oui To Paris

• Their Units of Impact?
• Buy an athlete breakfast!
• Combined individual and 

monthly giving 
• Built a “crowd” over three years 

with small campaigns
• At the right time, drove over 

200% more donations in a 
special purpose campaign



12 Planes
Of  Christmas
Advanced example!

• Used Microprojects technique 
to break a big problem into lots 
of small problems

• Significant variation on a peer-
to-peer campaign

• Distributes the workload of a 
large goal across many 
volunteers



12 Planes
Of  Christmas
• Each plane in their program 

has their own Sub-campaign 
connected to the overall 
campaign

• Teams of volunteers 
associated with each plane run 
their own campaign

• Centralized control – 
distributed workload!



12 Planes
Of  Christmas
• Each sub-campaign tells the 

story of an individual plane or 
restoration project

• Campaigns optionally use 
crowdfunding Rewards to 
inspire donors

• All properly accounted for 
including Tax Receipts

• Grew revenue from $271K in 
2021 to $588K in 2023 – 120%



Two Ways to Start Your Engine

• Build a Growth Engine on your own 
based on our methodology

Independent but slow.

• Craft a customized Growth Engine 
with our Crowdfunding Strategist

Fast and effective!

Type “GROW” into the chat

Learn more about
our methodology

Scan me!



Summary
• Short term strategy:

Acquire new small value donors

• Long term strategy: 
Retain them as long term advocates & 
repeat supporters

• Storytelling strategy:
Use Seven Steps to craft your 
crowdfunding stories

• Technology strategy:
Use a Crowdfunding Growth Engine to 
build a supportive community

Action Plan
• Act now! Take advantage of Giving 

Tuesday to experiment with social 
fundraising techniques!

• Ask for crowdfunding strategy help and 
receive expert guidance tailored to 
your cause

• Keep your chin up – working together, 
we’ll get through this 



Questions Need help immediately? 
Type GROW into the chat and we’ll connect 
you with a FREE crowdfunding strategist ASAP.

Next Steps:
Email us at pros@fundrazr.com 

Check out our Fundraiser Hub

Learn more: FundRazr Professional

You will receive a copy of this presentation by email

mailto:pros@fundrazr.com
https://connectionpoint.com/fundraiserhub/
https://fundrazr.com/pages/nonprofit-crowdfunding
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